
Crewe – The Opportunity 
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K E Y  F I N D I N G S …  

• A solid, captive catchment, with limited local competition. 
 
• Relatively high leakage, but with scope for clawback (achievable through an improved offer). 
 
• Very polarized catchment demographics between young and old; affluent and socially challenged. 

 
• Significant skews in the shopper profile vs catchment profile. 
 
• Centre itself is probably downmarket of the wider catchment it serves. 
 
• Potential to achieve a more broad-based and balanced retail proposition. 
 
• Demonstrably under-supplied in cinemas (units and screens). 

 
• Quantifiable significant cinema audience – with a mass- / value-orientated slant. 

 
 



C R E W E  I N  N U M B E R S …  
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T O T A L  C A T C H M E N T  A R E A …  

Crewe has a fairly captive catchment area… 

Source: CACI, Knight Frank 

Total Catchment Population – 591,338 
 

Shopper Population – 51,559 



Crewe generates annual comparison goods spend of £138m… 

Source: CACI, Knight Frank 

S P E N D  I N  C R E W E …  

£116.1m 
Resi Spend 

+ = £17.4m 
Tourist Spend 

+ £4.1m 
Worker Spend 

£137.6m 
Total Spend 



S H O P P E R  F L O W S …  

…shopper penetration tails 
off quickly outside the 

Primary catchment. 

Source: CACI, Knight Frank 



S H O P P E R  F L O W S …  

…figures denote customer 
penetration rate by postal 
sector, most of which are 

relatively low. 

Source: CACI, Knight Frank 



R E T E N T I O N  V S  L E A K A G E …  

Crewe retains 39% of trade in its Primary 
Catchment and 9% in its Total Catchment – there 

is scope for clawback. 

Source: CACI, Knight Frank 

Primary Catchment Only Total Catchment Area 



R E T E N T I O N  C O M P A R I S O N S …  
Vs GB Benchmark Centres Vs Other Centres in North West 

Crewe’s retention rates are broadly in line with both regional and national benchmark centres… 
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P O P  G R O W T H  –  C A C I  F O R E C A S T S …  

2011 Households 21,263 

2011 Population 49,828 

2016 Population 51,559 

2021f Population 52,368 

2026f Population 53,095 

Pop. Growth 2011 - 2016 (Total) 1,731 

Pop. Growth 2011 - 2016 (%) 3.5% 

Pop. Growth 2016 - 2026f (Total) 1,536 

Pop. Growth 2016 - 2026 (%) 3.0% 

Pop. Growth 2011 - 2026f (Total) 3,267 

Pop. Growth 2011 - 2016f (%) 6.6% 

Source: CACI, Knight Frank 

Crewe’s shopper population is forecast to grow by 
nearly 7% between 2011 and 2026, an increase of 

over 3,200 people. 
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C H E S H I R E  E A S T  L O C A L  P L A N …  

• Crewe to have 7,700 new homes between 2010 and 2030. Some 907 completed by March 2016, a further 1,979 have planning 
consent. An additional 5,145 are allocated in strategic sites within Crewe. 

 
• Wider South Cheshire area expected to have 20,600 new homes developed between 2010 and 2030. Some 3,206 completed by 

March 2016, a further 6,183 have planning consent. An additional 15,482 are allocated in strategic sites within the towns in 
question. 
 

• Applying an average HH size of 2.36, total population in Crewe is expected to expand by 17,000 between 2010 and 2030; the 
southern towns in South Cheshire are expected to expand by 51,000 people over the same period. 
. 

 
 

Source: Cheshire East Council Local Plan Strategy 



• Crewe is part of the Constellation Partnership (formerly the Northern Gateway 
Development Zone). 
 

• This is part of a Growth Strategy being developed as part of a proposed Growth Deal with 
the Government. 

 
• For Crewe alone, it is expected that 10,600 homes and 60,000 jobs will be created by 2043. 
 
• These figures exclude any HS2 related growth. 

 
• The advent of HS2 will be a general catalyst to huge positive change, over and above these 

figures. 
 

• Expected arrival of HS2 is 2027. 
 

 

O T H E R  C O N S I D E R A T I O N S …  
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A G E  P R O F I L E …  
Age Band 

Shopper 
Population 

Crewe (%) GB %) Index to GB 
(100=average) 

0 - 4 3,061 6.1 6.2 98 

5 - 9 2,845 5.6 5.5 101 

10 - 14 2,980 5.9 5.8 102 

15 - 19 3,360 6.6 6.3 105 

20 - 24 3,240 6.4 6.8 94 

25 - 29 3,055 6.0 6.8 89 

30 - 44 10,064 19.9 20.5 97 

45 - 59 10,269 20.3 19.6 104 

60 - 64 3,234 6.4 6.1 106 

65 - 74 4,649 9.2 8.7 106 

75 - 84 2,755 5.4 5.6 98 

85 - 89 721 1.4 1.5 97 

90 + 359 0.7 0.8 94 

All Ages 50,592 100.0 100.0 100 

Source: CACI, Knight Frank 

Polarised age profile: over-indexation in both older (45-75) and younger (5-20) age brackets. 
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Age of Crewe's Shopper Profile vs GB 



A C O R N  P R O F I L E  V S  G B …  
ACORN Group Crewe Pop. Crewe (%) GB (%) 

Crewe Index 
to GB 

Lavish Lifestyles 373 0.7 1.3 55 

Executive Wealth 10,187 19.8 12.4 160 

Mature Money 4,549 8.8 9.1 97 

City Sophisticates 1 0.0 3.4 0 

Career Climbers 1,655 3.2 5.9 54 

Countryside Communities 3,239 6.3 5.7 111 

Successful Suburbs 2,571 5.0 6.2 81 

Steady Neighbourhoods 4,813 9.3 8.2 114 

Comfortable Seniors 2,498 4.8 2.5 190 

Starting Out 1,605 3.1 4.0 77 

Student Life 662 1.3 2.6 48 

Modest Means 3,396 6.6 7.7 86 

Striving Families 2,848 5.5 7.9 70 

Poorer Pensioners 2,388 4.6 4.4 104 

Young Hardship 5,191 10.1 5.3 190 

Struggling Estates 3,762 7.3 7.7 95 

Difficult Circumstances 1,451 2.8 4.7 60 

Not Private Households 370 0.7 0.9 77 

Source: CACI, Knight Frank 

0 50 100 150 200

Not Private Households
Difficult Circumstances

Struggling Estates
Young Hardship

Poorer Pensioners
Striving Families

Modest Means
Student Life
Starting Out

Comfortable Seniors
Steady Neighbourhoods

Successful Suburbs
Countryside Communities

Career Climbers
City Sophisticates

Mature Money
Executive Wealth

Lavish Lifestyles

Index (100=average) 

Crewe ACORN Profile vs GB 



0.7 

19.8 

8.8 

0.0 

3.2 

6.3 5.0 

9.3 

4.8 3.1 
1.3 

6.6 

5.5 4.6 

10.1 

7.3 

2.8 
0.7 

0.0

5.0

10.0

15.0

20.0

25.0

Crewe ACORN Profile vs GB 

Crewe (%) GB (%)

A C O R N  P R O F I L E  V S  G B  

Source: CACI, Knight Frank 

A very polarised geo-demographic mix 
– older affluence vs younger hardship… 



K E Y  A C O R N  G R O U P S  ( 1 )  

Share of 
Shopper Pop. 

 

19.8% 

Index to GB 
Average 

 

160 



K E Y  A C O R N  G R O U P S  ( 2 )  

Share of 
Shopper Pop. 

 

10.1% 

Index to GB 
Average 

 

190 



K E Y  A C O R N  G R O U P S  ( 3 )  

Share of 
Shopper Pop. 

 

9.3% 

Index to GB 
Average 

 

114 



K E Y  A C O R N  G R O U P S  ( 4 )  

Share of 
Shopper Pop. 

 

4.8% 

Index to GB 
Average 

 

190 



S H O P P E R  V S  R E S I  P R O F I L E …  

ACORN Group 
Residential 

Pop. (%) 
Shopper Pop. 

(%) 
Shopper to 
Resi Index 

Lavish Lifestyles 1.0 0.7 71 

Executive Wealth 19.7 19.8 100 

Mature Money 10.1 8.8 87 

City Sophisticates 0.0 0.0 8 

Career Climbers 2.8 3.2 113 

Countryside Communities 8.7 6.3 72 

Successful Suburbs 5.4 5.0 93 

Steady Neighbourhoods 9.0 9.3 104 

Comfortable Seniors 3.9 4.8 126 

Starting Out 2.8 3.1 111 

Student Life 1.0 1.3 131 

Modest Means 7.2 6.6 92 

Striving Families 7.4 5.5 74 

Poorer Pensioners 6.5 4.6 71 

Young Hardship 5.6 10.1 181 

Struggling Estates 5.5 7.3 134 

Difficult Circumstances 2.5 2.8 112 

Not Private Households 0.9 0.7 78 

Source: CACI, Knight Frank 
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R A N K I N G  T R E N D S …  

Source: CACI, Knight Frank 

2014 2015 2016 2017 

Retail Footprint Score 473 492 441 508 

Retail Footprint Rank 241 220 263 244 

Crewe’s ranking has yo-yoed between 220th and 250th over the last four years... 



C R E W E ’ S  R E T A I L  R A N K I N G  

Source: CACI, Knight Frank 



R E G I O N A L  R E T A I L  R A N K I N G  

Crewe is one of the Top 30 centres in the North West… 

Source: CACI, Knight Frank 
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R E T A I L  R E N T S …  

Source: PMA, Knight Frank 

Retail rents are currently 40% below their pre-recession peak… 



R E N T A L  A F F O R D A B I L I T Y …  

Source: CACI, PMA, Knight Frank 

Knight Frank’s Rental Affordability 
Model suggests that Crewe’s rents 
are £25/sq ft more affordable than 

they might be... 



B E N C H M A R K  C E N T R E S …  

These are comparable centres to Crewe on the basis of similar retail ranking, spend and shopper populations and 
geo-demographic similarity of their respective catchment areas… 

Source: CACI, Knight Frank * Denotes similarity of ACORN profile. Correlations range from 1.00 (Total Correlation) to -1.00 (No Correlation). 



B E N C H M A R K  C E N T R E  C O M P S …  

Crewe is one of the more affordable trading locations of the benchmark centres – benchmark average prime 
zone A rent of the 10 peer group centres is £59/sq ft… 

Source: CACI, PMA, Knight Frank 



R E T A I L  M I X  C O M P A R I S O N S …  

The is still an opportunity for Crewe to achieve a more balanced tenant-mix… 

Source: CACI, Knight Frank 
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G A P  A N A L Y S I S  ( 1 ) …  

Value Mass-market 

Gap analysis highlights ca. 68 ‘missing’ comparison and convenience goods retailers , who could potentially take space in Crewe… 
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G A P  A N A L Y S I S  ( 2 ) …  

F&B Other 

Gap analysis highlights ca. 33 ‘missing’ leisure and retail service retailers, who could potentially take space in Crewe… 
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Source: Goad, Knight Frank 
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E X I S T I N G  C I N E M A  P R O V I S I O N …  

The Odeon on the Phoenix Leisure Park is the only cinema within a 
20 minute drivetime of Crewe… 

20 minute drivetime population – 171,671 

Source: LDC, CACI, Knight Frank 



E X I S T I N G  C I N E M A  P R O V I S I O N …  

Source: CACI, LDC, Knight  Frank 



C A P A C I T Y  A S S E S S M E N T …  

Applying BFI metrics, Crewe is currently under-supplied in cinema screens… 

Source: CACI, LDC, BFI, Knight  Frank 

…population stats. suggest that a further 5 screens could be supported. 
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P R O V I S I O N  B E N C H M A R K I N G …  

Relative to its peer group, Crewe is modestly supplied in cinemas… 

Source: PMA, Knight  Frank 
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Cinemagoing Propensity by ACORN Group 

C I N E M A G O I N G  B Y  A C O R N  G R O U P …  

Source: CACI, Knight  Frank 
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Crewe's ACORN Profile (%) 

C R E W E ’ S  C I N E M A  A U D I E N C E …  

Crewe’s shopper population profile versus cinemagoing propensity 
(green = high, amber = medium, red = low)… 

Source: CACI, Knight  Frank 



C R E W E ’ S  C I N E M A  A U D I E N C E …  

Ca. 28% of Crewe’s shopper population are high propensity cinemagoers – 14,300 people in absolute terms… 

Source: CACI, Knight  Frank 
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